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Oakland Unified School District
Strategic Plan for 2021-2024

Executive Summary
In June 2020, the Oakland Unified School District renewed our 
commitment to a future in which all OUSD students, educators, 
and families feel seen, heard, and supported to reach their highest 
potential. Despite the historical barriers that have stood in the way 
of OUSD community members’ ability to thrive—particularly those 
who come from Black, Brown, Indigenous, and/or low-income 
communities—we are determined to find a way to a brighter future. 
From the unprecedented and disproportionate impact of COVID-19 
on Black and Brown communities to uprisings against systemic racism 
throughout the country and world, the current state outside of OUSD is 
full of reminders that we aren’t living in the equitable world we envision. 
In this time of drastic change and accelerated learning, the field of 
education has felt the impacts deeply. We are determined to apply our 
new learning toward a truly equitable future for everyone in our District.
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Key Initiatives
Inspired by the legacy we stand in as champions of education in Oakland, 
OUSD has crafted a strategic plan around four initiatives that will ensure 
all students have equitable access to the tools they need to succeed within 
and beyond school walls. Collaborative partnership was the foundation of our 
journey to define these initiatives; they reflect the concerns of families and a 
range of diverse voices in our community.

Our four initiatives include:

Ensuring Strong Readers by the Third Grade 
Accelerating Citywide Efforts to Guarantee Literacy for all Third Graders

Supporting Empowered Graduates 
Developing Essential Skills to Secure Post-Secondary Success

Creating Joyful Schools
Reimagining Schools to be Places of Joy, Inclusion and Beauty

Growing a Diverse and Stable Staff
Attracting and Retaining Staff Reflective of Oakland’s Rich Diversity 

OUSD’s Strategic Plan for 2021-2024 is a direct reflection of our commitment to 
these identified initiatives. 

OUSD’s Vision and Mission
Vision: All Oakland Unified School District (OUSD) students will find 
joy in their academic experience while graduating with the skills to 
ensure they are caring, competent, fully informed, critical thinkers who 
are prepared for college, career, and community success.

Mission: OUSD will build a Full-Service Community District focused on 
high academic achievement while serving the whole child, eliminating 
inequity, and providing each child with excellent teachers, every day.
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Ensuring Strong Readers by 
the Third Grade
Accelerating Citywide Efforts to Guarantee 
Literacy for all Third Graders

Focus Areas:

 ⊲ Get aligned

 ⊲ Put families in the driver’s seat

 ⊲ Invest in our educators

 ⊲ Use data to make the best decisions

Creating Joyful Schools 
Reimagining Schools to be Places of Joy, 
Inclusion, and Beauty

Focus Areas:

 ⊲ Center and listen to youth and families

 ⊲ Invest in restorative practices

 ⊲ Practice culturally responsive and 
linguistically sustaining practices

 ⊲ Ensure inspiring learning environments

Growing a Diverse and Stable 
Staff 
Attracting and Retaining Staff Reflective  
of Oakland’s Rich Diversity

Focus Areas:

 ⊲ Strengthen partnerships

 ⊲ Strengthen pathways

 ⊲ Strengthen affinity-based support 
structures

 ⊲ Strengthen conditions for educator 
learning & professional growth

Supporting Empowered 
Graduates
Developing Essential Skills to Secure Post-
Secondary Success

Focus Areas:

 ⊲ Prepare students for post-secondary 
success

 ⊲ Develop systems of personalized supports

 ⊲ Integrate real-world learning

 ⊲ Strengthen high school preparation

Key Initiatives (continued)
Within each of the four initiatives, the Plan identifies four focus areas. Each focus area 
includes a list of Year 1 actions and deliverables. 

In addition, the Plan includes a Superintendent’s Dashboard that describes the 
key metrics OUSD will be monitoring, which align with the Local Control and 
Accountability Plan (LCAP) goals.
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Success looks like... 

GOAL METRIC

Early learners are achieving. Increase the percentage of K and 3rd graders reading 
at grade level on Spring i-Ready assessment.

Middle grade students are prepared for high school.
Increase average distance from standard on smarter 
balanced/SBAC state assessments in 8th grade 
Mathematics.

OUSD graduates are A-G ready.
Increase the A-G completion rate with a grade of C 
graduates who complete HS in 4 years and those who 
completed HS in 5 or more years.

English Learners are gaining English proficiency. Increase the English Learner (EL) reclassification rate.

Black, Latinx, and foster youth are reading at grade 
level.

Decrease the percentage of grade 6-11 students in 
targeted groups reading multiple years below grade 
level on Spring Reading Inventory. 

Students attend school every day. Reduce chronic absenteeism rates (missing 10% or 
more of school days) for all students.

Schools are inclusive of all students. Reduce the out-of-school suspension rate and student 
expulsions for Black students and SWD.

Students and families are connected to schools.
Increase the number of schools with at least 70% of 
students and parents who feel connected to their 
school.

All teachers at all schools are prepared and successful. Increase the one-year teacher retention rate.

All staff at all schools are trained to serve the students 
we have historically most marginalized. 

Increase the number of sites engaged in equity/ 
anti-racist learning. 



5OUSD Strategic Plan 2021-2024 — Executive Summary

What’s Next
Built into this Strategic Plan are concrete action plans, deliverables, and metrics 
by which to measure our success. The Plan also includes an ongoing dialogue 
with the community so we can continue to engage in meaningful partnership. 
From now until June 2024, OUSD will:

 ⊲ Convene working groups to monitor year 1 actions and establish future 
actions and deliverables.

 ⊲ Organize quarterly co-chair engagements with the Superintendent for 
progress updates and guidance.

 ⊲ Provide additional opportunities for community engagement.

 ⊲ Share the Strategic Plan with the broader community. 

We invite you to stay connected by signing up for our newsletter and keeping an 
eye on our Strategic Plan website for opportunities to raise your voice and share 
your vision for change in OUSD.

For this plan to succeed, the call-to-action is clear: 
We must all mobilize and work in cooperative, 
collaborative partnership. The work to fulfill the 
commitments outlined throughout the Strategic 
Plan calls upon every member of the Oakland 
community. From educators to small business 
owners, community leaders to family members, 
we all have a role to play in ensuring the long-term 
success of our students. We are committed to this 
work because our children—and the future of our 
city—deserve no less.


